AGROTURK360®

TARIMSAL URETIM PROSES VE SISTEM YONETIM DANISMANLIGI

Bu teklif; tarimsal Uretim, glibre Uretimi ve bitki besleme faaliyetlerini veriye dayanarak sirdurdlebilir bir yapiya tasimak
amaciyla hazirlanmistir.

DANISMANLIK PAKETLERI

TEMEL SEVIYE
Analiz & Stratejik Yol Haritasi
Kapsam
e Mevcut Uretim, besleme ve proses analizi
o Veri, sistem ve yénetim bosluklarinin tespiti
e 6-12 aylik Uretim ve sistem yol haritasi
e Yonetici 6zet raporu (PDF)
Teslim Suresi: 2—4 hafta
Danismanlik Modeli: Tek seferlik
Gerekcgeli Arglimanlar
e “Yanlis glibre degil, yanlis sistem pahalidir.”
o llk hatanin maliyeti, bu paketin bedelinden yiiksektir:
e Dogru yatirim sirasini gésterir, gereksiz harcamay! onler;
Kimler igcin uygun?
Kliclik—orta Olcekli treticiler, glibre tesisine veya dijitallesmeye ge¢cmeyi diistinenler.

Bu danismanlik modeli, isletmenizi kisilere degil, sisteme badimh hale getirir. Amac kisa vadeli kazan¢ degil, uzun
vadeli surdurdlebilir karliliktir.

Agricultural Production Process and System Management Consulting

FOUNDATION LEVEL
Analysis & Strategic Roadmap
Scope
o Comprehensive analysis of current production, nutrition, and process structure
o Identification of data, system, and management gaps
e Development of a 6-12 month production and system roadmap
e Executive summary report (PDF)
Delivery Time
2-4 weeks
Consulting Model
One-time consulting engagement
Value-Based Arguments
“It's not the wrong fertilizer that is expensive — it's the wrong system.”
e The cost of the first operational mistake often exceeds the investment in this package
o Clarifies the right investment sequence, preventing unnecessary expenditures
o Creates a clear decision-making framework before scaling or digitalization
Who Is This For?
e Small to medium-scale producers
o Businesses planning to establish a fertilizer production facility
o Operations preparing for systemization, digital transformation, or process scaling

« “The goal is not immediate profit, but building a system that delivers sustainable
» “We design systems that reduce operational risk by eliminating person-depend
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PROFESYONEL SEVIYE
Sistem Kurulum & Operasyonel Optimizasyon
Kapsam
o Data toplama ve karar destek yapisinin kurulmasi
o ERP & SCM sureg tasarimi
e Glbre, hammadde ve stok ydnetimi
o Uretim receteleri ve maliyet analizi
o Aylik performans raporlari
Sire: 3-6 ay
Danismanlik Modeli: Proje bazl + aylik takip

Gerekceli Argiimanlar
o Ayni girdilerle %10-25 verim artigi mimkundur:
o Kayip ve fire gérundr hale gelir.
¢ Danismanliktan sonra sistem kendi kendini tasir.
Kimler i¢in uygun?
Glbre ureticileri, ticari bahceler, blytimeyi hedefleyen tarim isletmeleri.

Bu danismanlik modeli, isletmenizi kisilere degil, sisteme bagimh hale getirir. Amac¢ kisa vadeli kazan¢ degil, uzun
vadeli strdurulebilir karlihktir.

Agricultural Production Process and System Management Consulting

PROFESSIONAL LEVEL
System Implementation & Operational Optimization
Scope
o Establishment of a structured data collection and decision-support system
o ERP & SCM process design and integration
« Fertilizer, raw material, and inventory management
¢ Production formulas (recipes) and cost analysis
« Monthly performance and efficiency reporting
Duration
3-6 months
Consulting Model
Project-based consulting with ongoing monthly monitoring
Value-Based Arguments
o 10-25% productivity increase achievable using the same inputs
o Losses and waste become transparent and measurable
¢ Once implemented, the system operates independently and sustains performance
Who Is This For?
o Fertilizer manufacturers
« Commercial farms and orchards
o Agricultural enterprises aiming for scalable, controlled growth

gl he goal is not immediate profit, but building a system that delivers sustainable pro
“We design systems that reduce operational risk by eliminating person-dependent s
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STRATEJIK SEVIYE
Entegre Yonetim & Sirekli Danismanlik
Kapsam
e Data + ERP + SCM + CRM tam entegrasyon
o Yonetici panelleri ve KPI takibi \
e Saha, Uretim ve satis sureglerinin tek merkezden yonetimi 3
o Sirekli iyilestirme ve stratejik karar destegi
o Ekip egitimi ve sistem standardizasyonu
Sdire: 12 ay (yenilenebilir)
Danigsmanlik Modeli: Aylik retainer
(Yilhk sozlesme ile avantajh) %

Gerekgeli Argiimanlar \

« Isletme kisilere bagimli olmaktan ¢ikar. X . .
e YOnetici sezgisi degil, sistem konusur.

e Yatirimci ve denetim sireglerine hazir yapi.

Kimler i¢in uygun?

Buyuk ureticiler, entegre gubre firmalari, tarim gruplari ve yatirim odakl igletmeler.

Bu danismanlik modeli, isletmenizi kisilere degil, sisteme bagiml hale getirir. Amag¢ kisa vadeli kazang¢ degil, uzun
vadeli surdurulebilir karliliktir.

Agricultural Production Process and System Management Consulting

STRATEGIC LEVEL
Integrated Management & Continuous Advisory

Scope

Full integration of Data + ERP + SCM + CRM systems

Executive dashboards and KPI-driven performance tracking
Centralized management of field operations, production, and sales
Continuous improvement programs and strategic decision support
Team training and system standardization across the organization
Duration

12 months (renewable)

Consulting Model

Monthly retainer s
(Preferential terms with annual contract)

Value-Based Arguments

The business becomes system-dependent, not person-dependent
Decisions are driven by data and systems, not managerial intuition
Organizational structure ready for investors, audits, and scalability
Who Is This For?

Large-scale producers

Integrated fertilizer companies

Agricultural groups and investment-driven enterprise
. “The goal is not immediate profit, but buildir
. “We design systems that reduce op

at delivers sustainable profitability over time.”
2liminating person-dependent structures.



