AGROTURK360®

GUBRE URETIM PROSESI VE SISTEM YONETiIMi DANISMANLIGI

Modern glbre Uretimi; yalnizca formulasyon degil, proses kontroll, veri yénetimi, maliyet optimizasyonu
ve surdirulebilir kalite gerektirir.

DANISMANLIK PAKETLERI

TEMEL SEVIYE
Mevcut Durum Analizi & Proses Yol Haritasi
Kapsam
Mevcut gubre Uretim prosesi analizi
Hammadde, recete ve Uretim akis degerlendirmesi .
Kritik kayip noktalarinin tespiti o
6—12 aylik proses ve sistem gelisim yol haritasi
Yonetici 6zet raporu (PDF)
Sire: 2—4 hafta
Model: Tek seferlik danigsmanik

Gerekceli Argumanlar

Yanlis formul degil, kontrolstiz proses para kaybettirir.

Kimler i¢in uygun?

Yeni kurulan tesisler, klicuk ve orta 6lcekli gubre Ureticileri.Ureten tesisler.

Bu danismanlik modeli, glibre tesislerini kisiye bagl tliretimden sistem odakli yénetime
tasir.

FERTILIZER PRODUCTION PROCESS & SYSTEM MANAGEMENT CONSULTING
Modern fertilizer production requires more than formulation alone.
It demands process control, data management, cost optimization, and sustainable quality assurance.
CONSULTING PACKAGES
FOUNDATION LEVEL
Current State Analysis & Process Roadmap
Scope
Analysis of the existing fertilizer production process
Evaluation of raw materials, formulations, and production flow
Identification of critical loss and inefficiency points
Development of a 6—12 month process and system improvement roadmap
Executive summary report (PDF)
Duration
2—4 weeks
Engagement Model
One-time consulting engagement
Value-Based Arguments
It is not the wrong formulation, but an uncontrolled process that causes financial lo
Who Is This For?
Newly established fertilizer production facilities
Small and medium-scale fertilizer manufacturers
This consulting model transforms fertilizer plants from person-depende
structures.
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DANISMANLIK PAKETLERI

PROFESYONEL SEVIYE
Proses Kurulumu, Standardizasyon ve Maliyet Kontroll
Kapsam
Gubre Uretim regetelerinin standardizasyonu
Hammadde giris—¢ikis ve stok yénetimi
ERP tabanli Gretim ve maliyet takibi
Parti bazli izlenebilirlik (lot sistemi)
Fire, verim ve enerji analizleri
Aylik performans raporlari
Siire: 3-6 ay
Model: Proje bazli + aylik izleme

Gerekceli Argiimanlar

Ayni hammaddeden daha fazla (rtn elde edilir.

Fire gorinlr hale gelir, karhlk artar.

Uretim kisiye degil, sisteme baglanir.

Kimler icin uygun?

Sivi, organomineral, mikrobiyal veya 6zel formal glbre Ureten tesisler.

Bu danigsmanlik modeli, gubre tesislerini kisiye bagl Gretimden sistem odakli ydénetime tasir.

FERTILIZER PRODUCTION PROCESS & SYSTEM MANAGEMENT CONSULTING

Modern fertilizer production requires more than formulation alone.

It demands process control, data management, cost optimization, and sustainable quality assurance.
CONSULTING PACKAGES

PROFESSIONAL LEVEL
Process Implementation, Standardization & Cost Control
Scope
Standardization of fertilizer production formulations
Raw material inbound—outbound and inventory management
ERP-based production and cost tracking
Batch-level traceability (lot tracking system)
Waste, efficiency, and energy consumption analysis
Monthly performance reports
Duration
3—6 months
Engagement Model
B Project-based consulting with monthly monitoring

ut from the same raw materials
d lo ses become visible and controllable, increasing profitability
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STRATEJIK SEVIYE
Entegre Uretim Yénetimi & Surekli Danismanlik
Kapsam
Data + ERP + SCM + CRM entegrasyonu
Uretim, stok, satis ve saha geri bildirimlerinin tek panelden yénetimi
KPI bazl performans yonetimi
Surekli proses iyilestirme \
Teknik ekip ve Uretim personeli egitimi )
Mevzuat ve sertifikasyon (organik, izlenebilirlik) destegi
Sire: 12 ay (yenilenebilir)
Model: Aylik stratejik danismanlik
(Yillk s6zlesmelerde avantajli fiyatlama) ~
Gerekgeli Argiimanlar E N
. Tesis yatinmciya hazir hale gelir. :
. Uriin kalitesi siirdurulebilir olur. \ .
« Blyume kontrolstiz degil, planli gergeklesir.
Kimler icin uygun?
BulyUk Olgekli gubre Ureticileri, inracat hedefi olan firmalar, yatinm alan tesisler.

Bu danismanlik modeli, glbre tesislerini kisiye bagli Uretimden sistem odakli ydnetime tasir.

FERTILIZER PRODUCTION PROCESS & SYSTEM MANAGEMENT CONSULTING
Modern fertilizer production requires more than formulation alone.

It demands process control, data management, cost optimization, and sustainable quality assurance.
CONSULTING PACKAGES

STRATEGIC LEVEL
Integrated Production Management & Continuous Advisory
Scope .
Full integration of Data + ERP + SCM + CRM systems o=
Centralized management of production, inventory, sales, and field feedback through a single dashboard_;‘lai
KPI-based performance management iy
Continuous process improvement programs fﬁ y
Training of technical teams and production personnel _— 4 4
Support for regulatory compliance and certifications (organic standards, traceability systems) . @ AL AF
Duration y
12 months (renewable)

Engagement Model

Monthly strategic advisory (retainer model)

(Preferential pricing with annual contracts)

Value-Based Arguments

The facility becomes investment-ready

Product quality remains consistent and sustainable

Growth is planned and controlled, not reactive or unstructured
Who Is This For?

Large-scale fertilizer manufacturers

Companies with export-oriented growth strategie
Production facilities backed by investors

~ This consulting mo person-dependent operations into system-driven management structures.



